Appendix 5: Performance Management
(Ilustrative Figures only)

@ Target Being Achieved
(0 90% Target Being Achieved
@ Target Not Being Achieved
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% of Customers Meeting Physical Activity Guidlines

% of Customers who Describe their Activity as Sedentary

% of Customers engaged in Moderate or Vigorous Activity

% of Customers with above average Physical Health score

% of Customers with above average Mental Health score

% of Customers within recommended weight band for their height

% of completed GP referrals
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% of turnover spent on locally produced goods

% of turnover spent locally

Mumber of local jobs supported directly/indirectly

Mumber of local crganisations who use space in the centre
Number of places on board for community members

Number of Community Events being run or facilitated
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Performance Failure Points Accrued
Total Number of Performance Failures

% of Performance Failures Rectified

iF Performance Improving

4L performance Staying about the same

4 Performance Declining

Target

Previous  Current

75% 68% 69%
25% 35% 2B%
60% 57% 50%
75% 5B% 5B%
B0% 55% &0%
B0% 55% 56%
95% 75% 80%
10% 5% 6%
35% 30% 32%
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Target
Total Number of Health & Fitness Visits 111 OO0
Total Mumber of Swims 105,000

Total Number of Dry Sports Activity Visits 50,000
Total Number of Qutdoor Sports Activity Vis 10,000
% Visits by Members B0
% Visits by Concessions/Leisurecard 35%
% Visits by Males

% Visits by Females

% Visits by Ul6s

% Visits by Over 60s

% of Visits by Disabled People

% of Visits by Ethnic Minorities

Previous
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48,000
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Current
109,000
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Target
Complaints as % of Visits 1.00%
Complaints Actioned within Timescales 100%
Customer Satisfaction Levels B5%
Customer Review Ratings 5

Previous
1.30%
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Target
Staff Turnover as % of Workforce 3.0%
Sickess Rates (days per month) 0.35

% Warkfarce Female

2% Waorkforce Ethnic Minority
% Employees Under 25

% Employees Over 50

Previous
5.0%
0.38

39.0%
B.0%
27.0%
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Current
5.0%
0.39

42 0%
9.0%
25.0%
3%

RAG
Q
@

Trend



